CASE STUDY:

Framlingham
Farmers

125,000 paper invoices a year is an awful lot of paper.
It was everywhere and it certainly made hard work
of locating records. Now it's all electronic our lives are

a great deal easier!”

The Company

Formed in 1960 as an Industrial and Provident Society,

Framlingham Farmers is one the country’s leading farmer
owned and farmer controlled cooperatives and the business
exists solely to serve and represent the interests of its

farmer members. The group has an annual turnover of

£68 million in respect of input purchasing, grain marketing
and non-member trading. Framlingham Farmers has 700-
plus farmer members in East Anglia, the South East and
the North West.

Each member enjoys equal status in the group and, prior
to Mitral's input, nearly all preferred to receive paper

invoices from the cooperative - a fact that was creating

a huge headache for the group's accounting team in terms
of storage and retrieval.

The Challenge

lan Caley is the Group Accountant for the cooperative

and explains the particular challenges faced by him and

his team in this area.

“Invoices are processed on a back-to-back basis. This

means that when an invoice comes in from a supplier it
is passed on to the member exactly as it is; there is no

margin added. As a result each member expects to see
the original supplier invoice.

Three years back we were photocopying each invoice for
our records and then physically entering the key accounting
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information into our accounts system. If we wanted to
retrieve the original photocopy it meant ploughing through
lots of paper filed in cabinets, many of them off-site. With
100,000 invoices a year, and rising, it was clearly a slow
and tedious way of going about things.

We had, of course, looked at electronic imaging previously.
But at the time the newness of the available solutions plus
the sense of leaping into the dark made us reluctant to
try. That and the fact that, in those days, solutions seemed
to lack the kind of features we were looking for.”

The Solution

With the imminent upgrading of their in house computer
systems and software in 2003, the time seemed right to
investigate the benefits of electronic imaging and storage
once again.

The accounting software consultant recommended Mitral
and so the Framlingham team conducted a web search
to see what Mitral was offering. The result of that initial
investigation was very positive and Mitral were invited to
visit to conduct a full demonstration.

This face-to-face contact was important to lan. “We are
not a conventional business in any sense. We had very
specific and probably unique requirements that the Mitral
advisor was able to understand very quickly and give us
reassuring answers to.

The Mitral team worked closely with us and the accounts
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software installers to ensure that everything was properly
interlinked. The whole process was really very smooth
with no interruption to our day-to-day work.”

The Outcome

lan is extremely pleased with the solution; in fact he was
delighted from the start. "Now, at a press of a button,

the entire accounts team is able to retrieve any document.
No more need to rifle through mountains of paper, queries
can be resolved on the first phone call. After six months
the original paper invoices can now be destroyed. The

result isn't just greater efficiency but also a lot more space
freed up for us to work in.

What we currently have in place is by and large what we
had installed in 2003. However we did expand the system
from simply scanning in the documents and indexing them
as images for archive.

We have had two main enhancements to help with the
growing volume of invoices we are now having to process.
The first was to introduce a data extract solution from

Mitral, saving most of the manual keying into our Microsoft
Dynamics accounts system. The second was to handle,

totally electronically, the invoicing from one of our main
suppliers. Both upgrades went smoothly. We are now

looking to further expand the use of electronic invoicing
to other suppliers to minimise invoice processing costs.

From either source all invoices are saved automatically in
M-store. We can find the invoice copies very quickly as
searches can be carried out utilising a number of different
criteria.

Of course the nature of our members is such that even

though suppliers are now willing to send us electronic
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paperless invoices, the members still prefer to receive hard
copy. The Mitral solution we have takes the electronic
information and automatically populates an invoice

template, which then goes to the printer to produce the
hard copy which is then sent on to the member. Best of
both worlds, it's just what we need to keep our members
happy and no paper for us.”

The Verdict

“It's hard to talk about ROI'in simple money terms.
It's made our lives so very much easier and that is
worth a great deal to us. Repetitive tasks that allowed
for error have been removed, and in every way it
has done everything Mitral promised us it would.

At the same time, it has proved the handful of

original cynics here wrong with payback quicker

that originally expected!

We have support issues from time to time, but Mitral
move quickly to resolve them and we have a good
firm relationship with the team. It was definitely a
good move to make and three years down the line
we have no reason to regret what was, at the time,
a fairly big and business changing decision for us.”
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